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Oversight of Professional Staff Evaluations 
 
The Principal shall be the person primarily responsible for administering the evaluation 
of professional staff and presenting such evaluations to the Board of Directors.  
Procedures and criteria for evaluation of professional staff shall be established and 
reviewed periodically by the TPCA Board of Directors in consultation with the Principal.  
The Principal’s evaluation skills shall be a part of the Principal’s formal evaluation by 
the Board of Directors, and the Board shall seek evidence that the professional staff 
evaluations are conducted in a fair, professional, and credible manner.     
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